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1.0 ASSESSMENT OF DELIVERY APPROACH

Areas to probe

Evidence expected

Evidence Supplied

1.1 Have all the relevant options
for delivery been investigated
and do these consider both the
business needs of the
organization and address
relevant government priorities?

+ Examination and assessment of options,
including the use of internal resources.

1.2 Are the business needs clearly
understood by the client
organization and likely to be
understood by those involved
in delivery?

e Detailed output/outcome-based
definition of requirements

+ Specification to include key success
factors to show how achievement of
outputs/outcomes will be assessed

» Appropriate quallty criteria applied to
information for the delivery organization
(intgnnal orext

(=)

N

1.3 Are the project
outputs/outcomes accurately
reflected in the requirement
specification?

. gfrﬁg on the nature of the delivery,
opriate form of requirement
] c

ation reviewed and endorsed by
stakeholders
+ Appropriate mechanism to articulate the
requirement to potential suppliers,
internal or external, quality assured to
ensure that suppliers will understand
what is wanted.

1.4 Where appropriate, have
options for the procurement
route been evaluated,
including sources of supply?

+ All appropriate sourcing options
examined (e.g. use of internal
resources, single or multiple suppliers;
opportunities for collaboration, Shared
Services, use of existing frameworks,
etc.). For construction projects, evidence
that integrated procurement routes have
been fully evaluated.

¢ \Where PPP is the proposed option,
confirmation that it is appropriate

+ Comparison with similar projects and
anhalysis, supported by commercial
intelligence on market capability

+ Reasons for selecting sourcing options
documented and justified.
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Areas to probe

Evidence expected

Evidence Supplied

1.5 Will the project be
attractive to the
market?

¢ Detailed market soundings taken, including an
examination of recent similar procurements by others
or a commentary on the capacity of the market and
the nature of the project’s likely suppliers

¢ Initial assessment of likely suppliers

* An assessment of market capacity to deliver

e An assessment of the competitive interest in the
requirement

« [f appropriate, assurance that the organization has
adequate expertise and capacity to undertake internal
delivery of the requirement

* Analysis of potential variations or innovations.

1.6 Has the
proposed
procurement
procedure been
evaluated?

* Reasons for following this procedure understood,
related risks evaluated (su€h as impact on timescales
and bid costs for suppliers), dgcision justified and
documented O

Hic reverse auction or a
stem has been considered

approach

1.7 Is the selected
delivery strategy
defined and
endorsed?

o Delivery strategy clearly defined, showing reasons for
selection and agreed with stakeholders

e Evidence that government initiatives aimed at
achieving excellence in Construction and
Transformational Government have been considered

¢ Evidence that business continuity and future exit,
handover and transition strategies have been
considered at high level

« Confirmation of development, involvement and
endorsement of the delivery strategy by the
appropriate individuals

o Strategy to include, as appropriate: description of the
key objectives, constraints (e.g. timescale), funding
mechanism and risk allocation; the delivery route (how
the strategy will be achieved) including sourcing option
and contract strategy; procurement procedure time
plan to include timetable laid down by procurement
rules and time needed for pre-procurement activities,
implementation and contingency in the event of
unavoidable slippage, with milestones; assessment of
marketplace/potential suppliers; the roles, resources
and skills heeded to manage the delivery strategy;
alignment with plans for implementation

¢ Procurement innovation and sustainability issues have
been considered.
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Areas to probe Evidence expected

Evidence Supplied

1.8 Have the factors that influence ¢ Documented evidence that key factors
the delivery strategy been influencing the delivery strategy have
addressed? been considered

¢ Evidence that efficiency and

predictability of delivery process have
been considered, with a process in
place for addressing the impact of any
deviation from the plan and timetable,
and plans for two-way communications
with stakeholders and suppliers.

1.9 Will the delivery strategy facilitate | ¢ Communication strategy and support
communication and co-operation mechanisms in place

between all parties involved?

¢ Evidence thﬁ the delivery strategy will

include:

o earlyi ment of suppliers to
e design is fully informed
%gy delivery process
C o) y defined performance criteria
O with key performance indicators
and a system for measuring
performance

1.10 Is there adequate knowledge of | ¢ Evidence showing that adequate

existing and potential suppliers? knowledge of existing and potential
Who are the suppliers most likely suppliers has been considered
to succeed? ¢ Evidence of commercial market

intelligence, market sources and
potential suppliers

e Evidence of track records from public
and private sector considered (public
sector's ability as a customer to work in
this way; private sector track record in
meeting similar or equivalent business
need)

* |ndications of the types of suppliers
most likely to succeed in delivering the
required outcomes.
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Areas to probe

Evidence expected

Evidence Supplied

1.11 Is the contract

¢ Contract management strategy takes account of key

management factors such as the required ‘intelligent customer’ skills,
strategy proposed relationship, management of single or multiple
robust? suppliers

¢ Evidence of continuity of key project personnel.

1.12 Has the | ¢ The Tender Notice is reviewed, shown to be complete
project team and containing an accurate description. For construction
complied with projects, includes requirement for suppliers to provide
procurement relevant health and safety information; specification
laws? includes government sustainability commitments

¢ Implications of the requirement thoroughly considered
(e.g. ensuring take-up of new services by the citizen),
with contingency plans for phasing out current ways of
providing the service

¢ Pre-tender Qualification prodEI d in accordance with
national laws, aregi revie(\n\/ej‘;hépted by the project

1.13 Is the ¢ Evaluation 'aaczgel(s) approved by
evaluation stakeholde O
strategy ¢ Key evaluati itéria linked to business objectives and

(including how
to demonstrate
value for
money)
accepted by
stakeholders
and compliant
with
procurement
rules?

given appropriate weighting

¢ Financial and non-financial aspects of the evaluation
separated out

¢ Evaluation criteria included in information to potential
tenderers and priorities in meeting that need, where
applicable (e.g. quality of service, innovation)

¢ For construction projects, appropriate weight given to
health and safety, sustainability, design quality

¢ Where appropriate, the evaluation includes
benchmarking the value for money offered by
parthering, internal supplier or framework/call-off
arrangement

¢ Consideration of contract duration, in relation to value
for money and whole life costs

¢ Consideration of whether to act on behalf of other public
sector organizations in the role of a Central Purchasing
Body.
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2.0 BUSINESS CASE AND STAKEHOLDERS

Areas to probe

Evidence expected

Evidence Supplied

2.1 Does the Business Case
continue to demonstrate
business need and
contribution to the
organization’s business
strategy?

Continued confirmation that the project will
meet business need (including confirmation
that priorities remain unchanged where any
external factors might have an effect)
Confirmation that the objectives and desired
outputs of the project are still aligned with
the programme to which it contributes, if
appropriate.

2.2 Is the preferred way forward
still appropriate?

D

Continued confirmation of the way forward,
supported by assessment based on
indicative assumptions about factors such
as interdependerngies with other
programmes and prpjects, reliance on
patihers todeliver; availability of internal
reso s,

2.3 Is the proposed arrangement
likely to achieve whole-life
value for money?

O
.%%for calculating costs (value of
reguirements) and comparison of delivery

approaches (e.g. tenders) agreed with key
stakeholders

Updated Business Case based on the full
project definition, market assessment and
initial benefits plan

Delivery strategy reflected in Business Case

Examination of sensitivities and financial
implications of handling major risks;
assessment of their effect on project return
Projects that are not designhed to achieve a
financial return should include comparisons
with similar successful projects to assess
the potential to achieve value for money
and to set targets.

2.4 Are the costs within current
budgets? Is the project’s
whole-life funding affordable
and supported by the key
stakeholders?

Reconciliation of projected whole-life costs
with available budget, reviewed and
accepted or approved by key stakeholders
Project costs within organization’s
forecasted spending plans.
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Areas to probe

Evidence expected

Evidence Supplied

2.5 Is the organization still
realistic about its ability to
achieve a successful
outcome?

¢ Comparison with similar projects (and
similar organizations); assessment of past
track record in achieving successful
change; plans to manage known
weaknesses; where applicable, plans for
incremental/modular approaches;
contingency plans in place

¢ If the project crosses organizational
boundaries: there are clear governance
arrangements to ensure sustainable
alighment with the business objectives of all
organizations involved.

2.6 |Is there a clear definition of
the total project scope?

¢ Updated document showing total project
scope includingﬂ)usiness change, where

2.7 Are the risks and issues
relating to business change
understood? Is there an initial
plan to address these issues?

applicable.
5\

O
¢ Risk d " es relating to business
d, according to the Risk

agement Procedure.

. nt has been taken of relevant impact
assessment and appraisal issues such as
Regulatory Impact, Sustainable
Development and Environmental Appraisal.

2.8 Do stakeholders support the
project? Is the organization
still fully committed?

¢ Documented involvement of and
endorsement by stakeholders.

2.9 Are the benefits to be
delivered by the project
understood and agreed with
stakeholders? Is there an
initial plan for realising and
evaluating benefits?

¢ Benefits are clearly stated

¢ Initial plan for realising and evaluating
delivery of benefits, showing costs offset by
(e.g. improved guality of service and/or
savings over the project’'s expected life)

¢ Critical success factors for the project are
still valid, and agreed with stakeholders.
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3.0 REVIEW OF CURRENT PHASE (IF APPLICABLE)

Areas to probe

Evidence expected

Evidence Supplied

3.1 Is the project under control? | e« Project running to schedule and costs

within budget, as shown in project
budget and timetable reports.

3.2 What caused any deviations | « Reconciliations set against budget and
such as over or under-runs? time plan, and in accordance with risk

allowances.

to prevent deviations

3.3 What actions are necessary

* Analysis and plans documented in
project management documentation

recurring in other phases? that is continually reviewed and

updated. O
N

not been verified?

3.4 Are there any assumptions

(=3
documented at the previous LD oufstanding assumptions and
Gateway Review that have %? gré vetjfy them; where applicable,

d and managed as issues.

e Lo
a
las
Dn

T/

4.0 READINESS FOR NEXT PHASE: INVESTMENT DECISION

Areas to probe

Evidence expected

Evidence Supplied

remaining stages
realistic?

4.1 Is the project plan for the

stakeholders

actioned.

¢ Clear objectives, deliverables and milestones
for the next stage defined and signed off by

¢ Recommendations from last Gateway Review

4.2 Are the project’s
timescales reasonable,
and compliant with
procurement rules?

internal stakeholders and suppliers
¢ Comparisons with similar projects

sensitivity analysis.

* Timescales are likely to meet business and
legislative needs and have been verified with

* \Where appropriate, written record available of
compliance with procurement rules in relation
to all procurement project decisions taken

¢ Analysis of the effects of any slippage that
will affect the project (e.g. procurement costs)
and suppliers (e.g. bid costs), with supporting
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Areas to probe

Evidence expected

Evidence Supplied

4.3 What are the arrangements
for the next stage of the
project? Have its activities
been defined and
resourced?

Plan showing roles, responsibilities,
training requirements, internal and external
resources, skills requirements and any
project management mentoring resources
available

Involvement from a business, user and
technical perspective

A suitable/appropriate plan for the selected
delivery approach that identifies all key
review and decision points, including any
preliminary reviews

Appropriate standard form of contract
identified, as the baseline for later
adaptions as required.

4.4 Does the project have
resources with, where
required, the appropriate
skills and experience?

appropri

o

abilities, where appropriate, identified
lans for putting them in place
ct relationships such as team-working
and partnering considered, with a plan to
implerment them where appropriate
Internal and external commitment to
provide the resources required
Job descriptions for key project staff
Skills audit undertaken and plans for
addressing any shortfall
Contract management staff identified to
join the procurement team at an early
stage, to familiarize themselves with the
procurement’s intent and processes
Appropriate allocation of key project roles
between internal staff and consultants or
contractors.
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1.0 EXECUTIVE SUMMARY

Italic text indicates instructions in the guidance below.

1.1 Introduction

This Qutline Business Case (OBC) seeks approval to invest Saudi Arabian Riyals (SAR) [capital cost] in
[Add Comments]

The OBC build on and supersedes the earlier Strategic Outline Case (SOC).

Describe and define the project in sufficient detail so that the rest of the Executive Summary is
understandable.

1.2 Strategic Case

1.2.1 The strategic Context

Summarize the strategic drivers for this investment, with particular reference to supporting strategies,
programs and plans.

1.2.2 The Case for Change

Summarize the business needs for this investment, with particular reference to existing diffictilties and the
need for service impraovement. O

1.3 Economic Case -
1.3.1 The Long List é

f

O

Summarize the long list of options explored eanomic case.

1.3.2 The Short List
The following short list of options emerged:
e Option 1 - Status quo, do nothing or do minimum;
¢ Option 2 — The reference project or outline Public Sector Comparator (PSC);
¢ Option 3 - The PSC — more ambitious, and
e Option 4 — The PSC - less ambitious.

1.3.3 Key Findings

Set out the key findings from the economic appraisals here and complete the table below.

Undiscounted Net Present Cost (Value) (SAR)
(SAR)

Option 1 — Do Nothing/Do Minimum/Status Quo
Capital

Revenue/ current

Risk retained

Optimism bias

Total costs

Less cash releasing benefits
Costs net cash savings
Non-cash releasing benefits
Total

Undiscounted Net Present Cost (Value) (SAR)
(SAR)
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Option 2 — Reference Project/ Qutline Public Sector Comparator

Capital

Revenue/ current
Risk retained
Optimism bias

Total costs

Less cash releasing benefits

Costs net cash savings

Non-cash releasing benefits

Total

Undiscounted
(SAR)

Net Present Cost (Value) (SAR)

Option 3 — More ambitious version of Reference Project

Capital

Revenue/ current
Risk retained
Optimism bias

Total costs O

Less cash releasing benefits LN

Costs net cash savings O ~ Jo~

Non-cash releasing benefits NS

Total D > /)
O Undiscounted Net Present Cost (Value) SAR
— 7 (AR

Option 4 — Less ambitious version o

eference Project

Capital

Revenue/ current
Risk retained
Optimism bias

Total costs

Less cash releasing benefits

Costs net cash savings

Non-cash releasing benefits

Total

1.3.4 Overall Findings: the Preferred Option

The overall conclusions of the analysis are [Add Comments]

Complete the table below.

Evaluation Results

Option 1 Option 2

Option 3 Option 4

Economic appraisals

Benefits appraisal

Risk appraisal

Overall ranking

1.4 Commercial Case

1.4.1 Procurement Strategy

Summarize the procurement strategy and intended contractual arrangements.

1.4.2 Required Services

Summarize the products and services intended for use and procurement with regard to the recommended

option.
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1.4.3 Potential for Risk Transfer and Potential Payment Mechanisms

Summarize the main risks associated with the scheme and supporting arrangements for payment for the
required produicts and services.

1.5 Financial Case

1.5.1 Financial Expenditure
The expenditures and sources of funding are given in the table below.

Year O Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
SAR SAR SAR SAR SAR SAR SAR SAR
Preferred option:
Capital
Revenue
Total
Funded by: D‘\
Existing ~ )
Additional Y=
Total N\~
(=4

Provide a brief commentary on the maip [goints.

1.5.2 Overall Affordability and Balance Sheet Treatment

Summarize the overall affordability of the scheme — both in terms of its capital and revenue consequences
— over the lifespan of the investment.

Where the scheme requires the support and approval of external parties, indicate that this is forthcoming.
A letter of support should be attached as an appendix.

1.6 Management case

1.6.1 Project Management Arrangements
Summarize the project management arrangements for the scheme.

1.6.2 Benefits Realization and Risk Management
Summarize these arrangements.

1.6.3 Gateway Review Arrangements
Summarize these arrangements.
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2.0 THE STRATEGIC CASE

2.1 Part A: The strategic Context

2.1.1 QOrganizational Overview
Please provide an updated overview of the organization(s) making the case for investment in the scheme.

2.1.2 Business Strategies

Please reference the business strategy for the organization(s) and any related national or regional
strategies, noting any changes since agreement to the SOC for the scheme.

In the main, this will include consideration of national policy documents, regional plans and supporting
SOPs and other relevant initiatives.

2.1.3 Other Organizational Strategies
Please provide an update on any other related organizational strategies, as appropriate.

2.2 Part B: The Case for Change

O
2.2.1Investment Objectives é
The investment objectives for this pr arsasTelows:
O
¢ |nvestment objective 1: [Add nts]

¢ |nvestment objective 2;: [Add Comments]

Please revisit since SOC and note how these were derived with the stakeholders and customers for the
proposed scheme. They must be SMART - specific, measurable, achievable, relevant, and time
constrained. In particular, consideration should be given to investment objectives which will reduce cost
(economy); improve throughput (efficiency) and improve quality (effectiveness); and the need for
replacement services.

2.2.2 Existing Arrangements

This section describes the existing situation with regard to the investment. In the case of a replacement
service — details of existing costs can be included here.

The existing arrangements are [Add Comments] The table below summarizes existing costs.

Existing Service Service Service Service Total
costs SAR stream stream stream stream
Current
Capital
Duration of
contract

2.2.3 Business Needs

This section provides a detailed account of the probiems, difficulties and service gaps associated with the
existing arrangements in relation to future needs and changes since submission of the SOC.
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2.2.4 Potential Business Scope and Key Service Requirements

This section describes the potential scope for the project in relation to the above business needs and the
changes (if any) since submission of the SOC. It may be helpful fo consider the potential scope assessed
against a continuum of need ranging from:

o A minimum scope — essential or core requirements/outcomes;
* An intermediate scope — essential and desirable requirements/outcomes, and
* A maximum scope — essential, desirable and opticnal requirements/outcomes.

The options within these ranges are considered within the economic case.

The business scope and key service requirements are summarized in the table below.

Minimum Intermediate Maximum

Potential business scope

—_
Key service requirements -

= D
2.2.5 Main Benefits Criteria %g{

This section describes the main outcomes apd benefits associated with the implementation of the potential
scope in refation to business needs.

Satisfying the potential scope for this investment will deliver the following high-level strategic and
operational benefits. These are shown in the able, summarized by investment objective.

Investment objectives Main benefits criteria by stakeholder group
Investment objective 1 Patients

Cash releasing (SARs)

For example, avoided costs

Non cash releasing (SARs)

For example, Staff time saved (x hours)
Qualitative

For example, staff morale

Clinicians

Ditto

Administrators

Ditto

Investment objective 2
[Add Comments]

The main dis-benefits are:

2.2.6 Main Risks

The main business and service risks associated with the potential scope for this project are shown in the
table below, together with their counter measures. Afternatively, or in addition, there should be reference
to the project risk register, compiled according to the Mashroat risk management procedure.
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Main Risk Counter Measures
Design and Development
e Supplier

¢ Specification
e Timescale
« Change management and
project management
Implementation risks
e Supplier
¢ Timescale
e Specification and data
transfer
¢ Cost risks
« Change management and
project management
e Training and user
Operational risks

e Supplier O

¢ Availability

e Performance = 9%

e Operating cost o

e Project management A 3
Termination risks /1~ —

Ty
Note: this section should update and expand on the key risks identified within the SOC.

The above table shows the main risk categories typically associated with the provision of the service —
business and external environmental risks also need to be considered.

2.2.7 Constraints

The project is subject to the following constraints: [Add Comments]
These are the internal parameters which have been established at outset of the project. Any changes since
the SOC should be noted.

2.2.8 Dependencies

The project is subject to the following dependencies that will be carefully monitored and managed
throughout the lifespan of the scheme.

These are the external influences on the project — namely things which have fo be in place in order to make
a suiccess of this investment. Any changes since the SOC should be noted.

3.0 THE ECONOMIC CASE

3.1 Confirm the Earlier Economic Case

This section of the OBC documents the wide range of options that have been considered in response to
the potential scope identified within the strategic case.

3.1.1 Critical Success Factors

The critical success factors (CSFs) shown within the earlier SOC were as follows: [Add Comments]
These have been re-visited in the context of the OBC and remain valid/ have changed as follows (amend
as required)
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3.1.2 The Long-Listed Options

The long list shown evaluated within the within the SOC are shown in the table below:

Options | Finding

1.0 Scoping

1.1 Do nothing

1.2 Minimum scope

1.3 Intermediate scope

1.4 Maximum scope

2.0 Service solution

2.1 Solution #1

2.2 Solution #2

3.0 Service delivery

3.1 In house

3.2 Qutsource

3.3 Strategic parthership

4.0 Implementation

4.2 Big Bang U
4.3 Phased ~A\
5.0 Funding O ~NJS—
5.1 Private funding QA [\ 7

5.2 Public funding ) <&

O
These have been re-visited in the cor@ne OBC and remain valid/ have changed as follows:
Add as appropriate

3.2 Short-listed Options

The short list shown within the SOC was as follows:

¢ Option 1 — The do nothing/minimum;

o Option 2 — The reference project based on totality of the preferred choices, i.e. the Preferred Way
Forward;

+ Option 3 — A more ambitious version of the reference project, and

+ Option 4 — A less ambitious option of the reference project.

The short-listed options are described in more detail below.

Option 1 — the do nothing/minimum
Describe the option.
This option provides the baseline for comparison with other options and is based upon the following
parameters:
s Scope: [Add Comments]
Solution: [Add Comments]
Service delivery: [Add Comments]
Implementation: [Add Comments]
Funding: [Add Comments]

Add similar information for Options 2, 3 & 4.
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3.3 Economic Appraisal
3.3.1_Introduction

This section provides a detailed overview of the main costs and benefits associated with each of the
selected options, while indicating how they were identified and the main sources and assumptions.

More detailed information is shown for each cost and benefit line within the economic appraisals in the

Appendices.

3.3.2 Estimating Benefits

3.3.2.1 Methodology

The benefits associated with each option were identified during a workshop held on [Add Comments] with
the stakeholders and customers for the scheme. A list of participants is attached in the Appendices.

3.3.2.2 Description, Sources and Assumptioas

The benefits are classified into the categories shown in thetabi

| ~J2
Direct R\O}Sﬂ'ﬁzation(s)

reduced cost etc.

Type Indirect to Organization(s)
Quantitative (or quantifiable) éasufgble="< for example, | As shown
Rs or numbers of
tr: lons etc.
Cash releasing These are financial benefits — for | As shown
example, avoided spend,

The above are accounted for
in the financial case
appraisals

The above are NOT accounted
for in the financial case
appraisals

Non-cash releasing

These are economic benefits —
for example, opportunity cost of
staff time etc.

As shown

All of the above are accounted

All of the above are accounted

scoring — see below

for in the economic case | for in the economic case
appraisals appraisals
Qualitative (or non-quantifiable) | Non-measurable — for example, | As shown
quality improvements such as
patient well-being, improved
morale etc.
Subject to weighting and | Subject to weighting and

scoring — see below

For each benefit within the classification above, the sources and assumptions should be explained. A more detailed
expianation for each benefit iine should be given in the Appendices.

3.3.3 Estimating Costs

3.3.3.1 Methodology

The following cost estimating methods were used [Add Comments]
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3.3.3.2 Description, Sources and Assumptions
The costs identified fell into the following main categories [Add Comments] /ist categories with explanation.

In each case, the sources and assumptions underlying their use are explained. A more detailed explanation
for each cost line is attached to the economic appraisals in the Appendices [Add Comments]

Note: special consideration should be given to the use of ‘optimism bias at OBC stage. Cosfts falling to other
public sector organizations should be included.

3.3.4 NetPresent Cost Findings

The detailed economic appraisals for each option are attached in Appendices together with detailed
descriptions for costs and benefits, and their sources and assumptions. Options may be risk-adjusted to
account for the ‘risk retained’ (in SARs) by the organization under each option.

The following table summarizes the key results of the economic appraisals for each option:

| Undiscounted (SAR)

| Net Present Cost (Value) (SAR)

Option 1 — Do Nothing/Do Minimum/Status Quo N

Capital

Revenue/ current
Risk retained
Optimism bias

D (=3

X

Total costs

e
(4

(=)

Less cash releasing benefits

N7/

Costs net cash savings

Non-cash releasing benefits

Total

Repeat for Option 2, Option 3 and Option 4

3.3.5 Option Ranking and Conclusions

The results are summarized and shown in the following table:

Option | Description Ranking
Net Present Cash Non cash | Cost net cash | Costs net all
Cost (SAR) benefit benefit savings savings
(SARs)

BN =

The key findings are as follows

3.4 Qualitative Benefits Appraisal

3.4.1_Methodology

A workshop was held at [Add Comments] on [Add Comments] to evaluate the qualitative benefits

associated with each option.

The appraisal of the qualitative benefits associated with each option was undertaken by:

* ldentifying the benefits criteria relating to each of the investment objectives;
+ \Weighting the relative importance (in %s) of each benefit criterion in relation to each investment

objective;
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¢ Scoring each of the short-listed options against the benefit criteria on a scale of 0 to 9, and
o Deriving a weighted benefits score for each option.

3. 4.2 Qualitative Benefits Criteria

The benefits criteria were weighted as follows for each investment objective:

Investment Objectives Qualitative Benefits Weight

Investment objective 1 For example, business continuity through the 30%
provision of [Add Comments]
For example, business flexibility through the
provision of [Add Comments]

Investment objective 2 25%

Investment objective 3 25%

Investment objective 4 10%

Investment objective 5 _ 10%
-]

3.4.3 Qualitative Benefits Scoring
O

Benefits scores were allocated on a ran o@&)
participants to confirm that the score re

f each option and agreed by discussion by the workshop
and reasonable.

O
The results of the benefits appraisal a h in the following table:
Benefit Criteria and Option 1 Option 2 Option 3 Option 4
Weight
Raw (R) and weighted R W R W R Y R W
(W)scores

Investment objective 1

Investment objective 2

Investment objective 3

Investment objective 4

Investment objective 5

Total
Rank

The key considerations that influenced the scores achieved by the various options were as follows:

o Option 1 — do nothing/do minimum/status quo:

This option ranks [Add Comments]
It provides [Add Comments]
Key considerations influencing its score are [Add Comments]

Repeat for Options 2, 3, 4.
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3.5 Risk Appraisal — Unquantifiable

A workshop was held at [Add Comments] on [Add Comments] to evaluate the risks associated with each
option.

List the risks using the guidance below, in the appropriate section. The risks associated with the scheme
must be identified, prioritized and appraised in all instances. The primary risk management tool is the
Mashroat risk management procedure.

In the case of significant, new and/or high value investments, the risks should be quantified in SARs and
included in the economic appraisals (‘cost of risk retained’). In the absence of risk measurement (in SARs),
a sum should be included for optimism bias — see the guidance that supports these templates. All other
risks — those that are unguantifiable in SARs — should be appraised as shown below.

In the case of medium and small sized schemes, it may suffice at this stage to weight and score the risks
for each option and to rank accordingly — see below. Whatever the approach, a sum must be included for
optimism bias in the economic appraisals.

Ideally, the risks should be quantified (in SARs) in a%l
outlined below. In most instances, you will find th
operation features of the scheme fall i
latter. External environmental risks — for
appraisal, given that they are com

ses and the non-quantifiable risks assessed as
ice risks associated with the design, build and
gory, while assaciated business risks fall into the
inflation — may be ignored for the purposes of this

O
3.5.1 Methodology

Risk appraisal has been undertaken and involved the following distinct elements:;

¢ Identifying all the possible business and service risks associated with each option;
* Assessing the impact and probability for each option, and
e Calculating a risk score.

3.5.2 Risk Scores

The workshop assighed the risk scores shown in the following table on the basis of participants’ judgment
and assessment of previous procurements. A more detailed assessment of the individual risks is shown in
the risk register.

The range of scales used to quantify risk was as follows:
e lowequals 1
* Medium equals 3
+ High equals 5.

The table summarizes the results.

Summary of Risk Impact | Option1 | Option 2 — | Option 3 - | Option 4 -
Risk Appraisal | category -do Reference | more less
Results: OBC | no. minimum ambitious ambitious
(PR = than than
probability) reference reference
Pr. Tot. | Pr. Tot. Pr. Tot. Pr. Tot.

Risk description

Risk description

Risk description

Risk description

Total

Rank
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The key considerations that influenced the scores achieved by the various options were as follows:

e Option 1 — do nothing/ do minimum/ status quo

This option ranks [Add Comments]
It provides [Add Comments]
Key considerations influencing its score are [Add Comments]

Add similar text for Opfions, 2, 3 & 4.

3.6 Sensitivity Analysis
3.6.1 Methodology

The methods used were:
a) ‘switching values’

b) Scenario planning / analysis (‘what if ) by altering the values of the ‘uncertain’ costs and benefits
to observe the effect on the overall ranking of pptions.

3.6.2 Results of Switching VaIuesD
The table below shows the values (in % a@ich he preferred option would change in the overall ranking

of options.
O
Change in Costs (%) Option/1 Option 2 Option 3 Option 4
Preferred
Option

Capital costs

Current costs

Total costs

Cash releasing benefits
Non releasing cash benefits
NPV/C

Oo|o|o|(o|o|o

Add commentary.

3.6.3 Results of Scenario Planning

The table below summarizes the results associated with increasing uncertain costs by [Add Comments]%
and reducing uncertain benefits by [Add Comments].%.

Option 1 - Option x — the
benchmark preferred option

Sensitivity analysis on benefits
Sensitivity analysis on costs
New order in ranking

Add commentary.
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3.7 The preferred Option

The results of investment appraisal are shown in the table below.

Evaluation Results Option 1 Option 2 Option 3 Option 4
Economic appraisals
Benefits appraisal

Risk appraisal

Overall Ranking

The preferred option is [Add Comments] because [Add Comments]

4.0 THE COMMERCIAL CASE

4.1 Introduction 0

This section of the OBC outlines the pro@e deal in relation to the preferred option outlined in the

economic case.
This is for the provision of [Add Comm E nder a [Add Comments] contract. Add description of contract.

4.2 Required Services
These are as follows: [Add Comments)

4.3 Potential for Risk Transfer

The general principle is that risks should be passed to ‘the party best able to manage themy’, subject to
value for money.

This section provides an assessment of how the associated risks might be apportioned between [Add
Comments]

A risk transfer matrix is shown in the table below:

Risk Category Potential allocation

Public Private Shared

. Design risk
. Construction and development risk
. Transition and implementation risk

. Availability and performance risk

. Operating risk
. Variability of revenue risks
. Termination risks

QN[OOI A | WINI=

. Technology and obsolescence risks
9. Control risks
10. Residual value risks

11. Financing risks
12. Legislative risks
13. Other project risks
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4.4 Proposed Charging Mechanisms

The organization intends to make payments in relation to the proposed products and services as follows:
[Add Comments]

4.5 Proposed Contract Lengths

The following contract lengths will be considered [Add Comments]

4.6 Proposed key Contractual Clauses
These are as follows: [Add Comments]

4.7 Procurement Strategy and Implementation Timescales
It is anticipated that the procurement strategy will follow: [Add Comments]

It is anticipated that the implementation milestones to be agreed for the scheme with the service provider
will be as follows: [Add Comments]

5.0 THE FINANCIAL CASE

5.1 Introduction O

The purpose of this section is to set out the forecast financial imlications of the preferred option (as set
out in the economic case section) and the proposeﬁ deal ed in the commercial case).

The anticipated payment stream for the proje r its intended life span is set out in the following table:

i
SAR xxx Year O Year 1 Year 2N —ear 3 Year 4 Year 5 Year 6 Total

SAR SAR SAR SAR SAR SAR SAR SAR
Preferred way forward:
Capital
Revenue
Total

5.2 Impact on the organization’s i?%l d expenditure account

Funded by:
Existing
Additional
Total

5.3 Impact on the Balance sheet
The proposed expenditure will have the following impact [Add Comments]

5.4 Overall Affordability

The proposed cost of the project is [Add Comments] over the [Add Comments] years of the expected
lifespan of the contract.

Our commissioners have signified their agreement to the required level of funding as follows: [Add
Comments]

Note: costs should be broken down, as appropriate, within the categories shown for the design, build and

operational phases of the scheme. In all cases, capital charges, VAT, and the cost of risk (any contingency
or allowance for risk adjustment and optimism bias) should be shown separately.
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6.0 THE MANAGEMENT CASE

6.1 Introduction

This section of the OBC addresses the ‘achievability’ of the scheme. Its purpose, therefore, is to build on
the SOC by setting out in more detail the actions that will be required to ensure the successful delivery of
the scheme in accordance with best practice.

6.2 Project Management Arrangements

The project will be managed in accordance with the Mashroat method. Key project roles and responsibilities
are as follows [Add Comments]

If applicable. The project is part of a wider program, namely the [Add Comments]

project are part of her Mashroat's Monitoring
ary view.

The reporting organization and the reporting structure fo
& Evaluation structure but the diagram below provides a
Nofe: a diagram with named individuals and o%i ations is required.

A top-level project plan is shown below! O
Add Gantt chart

Major milestones are summarized in the following table:

Milestone Activity Week No.

Special advisers have been engaged in the following roles, as listed in the table below:

Specialist Area Adviser
Financial

Technical
Procurement and legal
Business assurance
Other

The strategy, framework and plan for dealing with change and associated contract management is as
follows [Add Comments]

The strategy, framework and plan for dealing with the management and delivery of benefits are as follows
[Add Comments]. A copy of the project benefits register is attached in the Appendices.

The strategy, framework and plan for dealing with the management of risk follow the Mashroat guidelines
and are summarized below.

Add commentary

A copy of the project risk register is attached in the Appendices.

6.3 Gateway Review Arrangements

A Gateway 2 has been undertaken on the project, in conjunction with the draft OBC. The consequent
actions have been addressed as follows [Add Comments]. Further reviews are planned as follows:
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